
Transformation Framework

Function
Human Capital 
Supply Chain

Product 
Supply Chain

Manage Management Control Preferential Procurement

Development
Skills

Development
Supplier Development

Source Socio-economic Development Enterprise Development



What’s the risk?

Qualitative 
(Transformative)

We are an 
amazing business!

Quantitative 
(Transactional)

We are a 

Level 4!



Dual Supply Chain Management

Manage this … To get this …



Product Supply Chain

70%80%


